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MAKING OF Data LEADS
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The urgency of our work has never been greater.
As Al rewrites the rules of our work and world, the
challenge is no longer just collecting or reporting
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A DECADE OF TRUST, PARTNERSHIPS,
AND SHARED GROWTH
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10 YEARS, ONE MISSION, MANY VOICES 9

A DECADE OF EMPOWERMENT, COMMUNITY-
BUILDING AND PATH-BREAKING INITIATIVES
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OUR PARTNERS IN PURPOSE
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OUR PARTNERS IN PURPOSE
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The Decade
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-NEURSHIP
ADERSHIP

PURPOSE BEFORE
PROFIT—THAT'S WHERE
TRUE LEADERSHIP BEGINS
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I am inspired by
young people who
care for others,
and who, with very
little wealth and
power, become

o sa axq Eud ,
hope in the lives of
others. They must
learn to be broad
systems thinkers,
not specialists, to
understand the
forces shaping
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FROM A CHANCE MEETING TO A SHARED MISSION:
REFLECTIONS ON A DECADE WITHDataLEADS
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From a three-page
sketch in Seoul to

a force recognised
far beyond Asia,
DatalL EADS’ journey

+ps5x + < 54,4

truth: vision, when
matched with
determination, can
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THE MAKING OFDataLEADS:
THREE PAGES THAT SPARKED A JOURNEY
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EMPOWERING A DATA-LITERATE INDIA:
A DECADE WITH DataLEADS
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In an era where
information and
storytelling shape
public discourse,
empowering
entrepreneurs
becomes crucial
for building
inclusive narratives
and economic
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CHAMPIONING ENTREPRENEURSHIP
AND INNOVATION ACROSS INDIA
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Partnering with
Datal EADS brought
me much more than

wonderful memories
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EMPOWERING WOMEN LEADERS:
A JOURNEY FROM BERLIN TO GOA
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that with passion,
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courage, we can truly
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ShelLEADS, to me,
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can happen when
women come
together not only to
lead but to listen,
learn, and support
one another. It was
powerful to witness
women across
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A JOURNEY TOWARDS REDISCOVERY:
LESSONS FROMSheLEADS
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TECHNOLOGY SHOULD
SERVE PEOPLE, NOT JUST
IMPRESS THEM
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Datal EADS is
committed to building
bridges of learning
that will stand the
test of time, ensuring
everyone has the
tools to thrive in a
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MY JOURNEY WITH DataLEADS: PREPARING
SOCIETY FOR THE Al ERA
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foster digital literacy,
enabling individuals
to question, verify,
and respond. It
Is gratifying to
partner with an
organisation that
not only addresses
the immediate
technological
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ROLE OF COLLABORATION IN
BUILDING AN AI-READY SOCIETY
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More than
ever, investing
in journalism,
expertise, and
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your content value
proposition will

be the path to
rebuilding credibility
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STRENGTHENING JOURNALISM’S FUTURE:
INNOVATION, TRUST, AND INDEPENDENCE
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Initiatives like those
led by DataLEADS
are crucial in making
this transformation
possible. The
challenge lies in
keeping pace with
rapid technological
change while staying
rooted in journalistic
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STRENGTHENING DATA AND
MEDIA EDUCATION IN CENTRAL INDIA
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Working with the
Datal EADS team
reminded me of
what'’s possible when
mission-led teams
are given the space
and tools to pause,
align, and build
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ALIGNING STARS: A STORY OF TRUST
AND DIGITAL TRANSFORMATION
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The trust placed in
me by DataLEADS

motivated me to extend
these learnings across
India, from Manipur

and Ahmedabad to
Mumbali, Chennai,
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UNEXPECTED JOURNEYS,
TRANSFORMATIVE LESSONS
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)JRATION

MAKING PARTNERS TO
CREATE A CHANGE
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Syed Nazakat

and | belong to a
tribe of restless
Asian journalists -
obsessed with our
craft, and driven to
connect to reimagine
journalism’s future.
We are doers and
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A TALE OF RESILIENCE AND IMAGINATION
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The successful

expansion of

Datal EADS across

<« & FOUE {+]

demonstrates the
tremendous demand
for reliable information.
It has fostered a

vibrant network of
like- minded initiatives,
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CONNECTING ASIA AND EURORPE:
COMMON INTERESTS AND RESPONSIBILITY
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valuable anchoring
points and sounding
boards to challenge
our often Eurocentric
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HOW DataLEADS POWERED A DIGITAL LEAP
FOR ASIAN NEWSROOMS
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noise, speed, and
misinformation, the
role of institutions

like DatalL EADS in
creating balanced,
credible, and cross-
cultural information
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It has been an
honour to walk
alongside him on
parts of this journey
and to witness how
one man’s belief
in the power of
data, truth, and
collaboration can
create ripples far
beyond what we
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REIMAGINING STORYTELLING THROUGH
DATA AND TECHNOLOGY
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Despite over
two decades
in broadcast
journalism, it was
the team at
Datal EADS that
encouraged me to
face the camera for
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EMBRACING NEW FRONTIERS
WITH DataLEADS
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In DataLEADS, Konrad
Adenauer Foundation
found a partner that
not only aligned
with our goals but
also consistently
translated them into
action with integrity,
humility, and impact.
Datal EADS has never
sought the limelight,
and yet their work has
illuminated pathways

10 YEARS, ONE MISSION, MANY VOICES 69

A DECADE OF QUIET IMPACT: REFLECTIONS
ON A PARTNERSHIP WITHDataLEADS
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Today, data is
indispensable to
modern journalism, and
when Syed Nazakat
founded DataLEADS
in India, many sensed
it could change the
game—and they were
right. DataLEADS
became more than just
a hame—it became
synonymous with him, a
force quietly extending
its reach across South
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DATA, TRUST, AND IMPACT: THE RISE OF
DataLEADS IN ASIA'S NEWSROOMS
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| see DataLEADS
as an organisation
that has a strong
capability in building
partnerships,
bringing people and
initiatives together
and creating a
powerful mix of ideas
and content that
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DATA AS AWEAPON FOR CHANGE
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yet it feels like
only the beginning.
Datal EADS has
created more than
a network—it has
helped cultivate
a culture of
responsibility and
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FROM HYDERABAD TO THE HEART
OF INDIAN JOURNALISM
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FROM BASEMENT BEGINNINGS TO DIGITAL
FRONTIERS: THE JOURNEY OMataLEADS
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GUARDIANS OF FACT: A LAWYER'S
JOURNEY WITH DataLEADS
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Datal EADS has
always been at
the forefront of

experimentation and
innovation. Initiatives

like ADIRA (Al for
Digital Readiness &
Advancement) are
further examples of
how the organisation
remains ahead of the
curve, addressing
emerging challenges
with creativity

+9U UEsS&ax

10 YEARS, ONE MISSION, MANY VOICES 83

WALKING WITH DataLEADS:
A JOURNEY INTO MEDIA LITERACY
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A JOURNEY OF GROWTH,
TRUST, AND TRUTH IN JOURNALISM
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Working with
Datal EADS has been
+9 E9ESsOéEyas
me opportunities to
teach, to learn, and
to be inspired. Each
interaction has been
enriching, a reminder
of the power of

10 YEARS, ONE MISSION, MANY VOICES 87

THE POWER OF A COMMITTED FEW:
MY JOURNEY WITH DataLEADS
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AS a media academic,
the content which
we have been using
has made me realise
the importance of
critical thinking in
media education
and has motivated
me to include online
“ds I+< E9
media literacy as an
integral part of the
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SHAPING MEDIA EDUCATION
IN THE AGE OF Al
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Datal EADS brings
together practical
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STRENGTHENING GLOBAL HEALTH
COMMUNICATION: INSIGHTS FROM WORKING
WITH DataLEADS
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dlgltal literacy, and
the ability to build and
sustain international
networks. Their work
during the pandemic
and beyond

has contributed
meaningfully to

how partners and
communities navigate
health information

<S* 9 ¢ & <s+ 98s UEs)x E~x UEs < 8 e{e s& E9cC % axa ayEs«x x§”
< & SsEp¢ EU 9QUEUA5 1 5+9+ 8589« [+7+] «¥% *+5E9 &+, [+s8 pEs
Ntsc 18,+s,% 9 ,E8< +9U ,E&< &+x< ex xc , 914 « 490 <« +x A4&449
X484 Ep %x<xX)e%, +x U +9784U ¢« x pEs) 9UA&"49UA&9¢«, %@ 97,51
AY: U& 4&,E* 9 UAU T£<&4U ¢s+ 9 9 A~SE sx5x UEs &#*,¢ [+sd "sE0&:
+9U "§E, T 8+,¢ "+s<9&sxc

%tctX)e%, £s 9 x <E 8« 8s *s+lc I+, &,U a»”as 491a@ U «t,
< & +&F , VY <E E£5 ,U £9U x8x<t 9 9<¢4s9+< E9+, 94<UESs)xc % & s
"+9U&5 | +9U0 A£4%E9U +x IE9«s A£3<4U 54+9 9 08,,% <E Epn "+sc!
IE5539 <« 4x 9" +<& &z%,< OQUEs5+x< E9 | +,,89 &xCc % x =*x /FA44a9
9 ¢« & +7"s8l +< E9 « 4%q 4 sa&ld "4U usE5 1E,,+£Es+<Esx@ *9U ¢
Es #9 x+< E9x ¢« < + & TE9« 954U <E 849 + 4 u « <« 45 E"&s « 54c

% & s "+s<98sx ~x *9U ~sSE s+5x [E9¢« 984 <E x8""Es< &#*,¢ 91
9¢4 s <% 9 FEE« ,Ei+, 90U ,E£E+, IE9<&»«xc ®EsS) 9 u < %+ ctX)
TE9x<«s8i« "& "+s< Elil £sE+U&s 4YyEs«<x <E x«s89 « 89 "§&, 1 &=+,«

I +,,89 axcp9 +9 &°E,” 9 +9U TE57",8» 9UEs5+< E9 49" sSE95489«c



:SE3” § 14 {sdx U49« Es ES"Es#<4 ey+ sx % ,$x<* 9/ , <% +¢c e E,,E BEx" <
B4 x #9 ) x49 Euds +9U 4°49 9 :5s§)$, 84,,Eu pu <« +I+xU485 [ <s+ 9 9
USE5 B+s +#sU %cBc +9 ,] EE, Ei {$S/A&, | B4d+,« @ a+9] dx<4s 3$x 94xx ,| EE, Q@
79 "4sx <Y Ei a+9] dx<4s@ F9U +9 F9x«< <$<4 EiU a+9+ 4589«@ +9 +,Esé
+9U c+¢ E9+, X#2u 29 "8sx %@ clu %4, c



| feel immense pride
in what DataLEADS
has accomplished
and hopeful
anticipation for the
future. In a world
increasingly shaped
by information and
analytics, the role
of institutions like
Datal EADS will only
AAIE54 5Esa
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CELEBRATING A DECADE OF
DATA-DRIVEN IMPACT WITH DataLEADS
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What impressed
me most was
Datal EADS’
thoughtful and
values-driven
approach. They
brought together
global expertise, local
insight, and creative
delivery to produce
a course that was
grounded in reality
and designed for
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CLARITY IN CHAOS: REFLECTIONS ON A
COLLABORATIVE JOURNEY
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AHEAD OF THE CURVEDataLEADS,
Al, AND THE FUTURE OF PUBLIC SERVICE
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| was reminded of
a conviction | hold
close: those you trust
most are the ones
whose support is so
steady, it becomes
quietly indispensable.
DataLEADS, to
me, is not just an
organisation. It is
a culture—of joy,
intelligence, action,
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DATA, SCIENCE, COLLABORATION: MY DECADE
WITH DataLEADS FOR A HEALTHIER FUTURE
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All societies — local
and global, and
especially those of

us who work in the
media sphere need to
support journalists so
that they can maintain
their resilience to

do the important

work we need them
to do. We need
healthy journalists to
undertake healthy
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STRENGTHENING JOURNALISM
THROUGH CARE, RESILIENCE, AND TRUTH
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JILDING

REAL IMPACT HAPPENS WHEN
BORDERS BLUR—ACROSS
GEOGRAPHIES, LANGUAGES,
AND DISCIPLINES
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DatalL EADS has,
without a hint of
exaggeration, been
absolutely key to
this. The team'’s
logistical excellence,
energy, creativity
and unfailing
tolerance and good
humour combined
to provide as good
a laboratory for this
great experiment as

E94 IES,U #x)
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JOURNALISM WITH IMPACT: THE SUBTLE POWER
OF PURPOSE AND THE PURSUIT OF TRUTH
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WHEN THE TRUTH NEEDS AN AMBASSADOR
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What truly impressed
me was not just the
sheer scale of the
initiative but also
the exceptional
leadership and energy
the DatalL EADS
team consistently
brought to the table.
Their dedication and
clear journalistic
vision made every
collaboration seamless
and incredibly
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A PARTNERSHIP ROOTED IN TRUTH:
GROWING THROUGH IMPACT
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The initiative
of DataLEADS
Academy is the
bedrock of this
journey. Forming
a dynamic bridge
for various people
to upskill through
training and
inclusive learning;
essentially creating
Digital resilience
in professionals in
Media, Healthcare,
Education, Civil
Society & youth
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DataLEADS: AN IDEA WHOSE TIME HAS COME
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What struck me
most was the clarity,
compassion, and
conviction with
which Syed Nazakat
and the DataLEADS
team approached
their work. In an age
of overwhelming
information, their
commitment to sorting
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reaching the last
mile with truth was
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AIRWAVES OF TRUST: AJOURNEY WITH
DATALEADS AND COMMUNITY RADIO STATIONS
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What I've always
admired about
Datal EADS is that
they take data
and information
seriously, but never
themselves. That
makes them a rare
and essential ally in
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THE LONG AND HAPPY FACT-SHIP
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The team at

DataLEADS was
always professional.
Good communication
and clarity over

our common
objectives, in fact
helped us achieve
something important:
demonstrating to
the world that media
and information
literacy does change
the way in which
people consume
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DRIVING CHANGE THROUGH MEDIA AND
INFORMATION LITERACY
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